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NEW HAVEN >> Mayor Toni Harp announced Wednesday that minority, women 
and city resident workers logged more than 250,000 hours since 2014 on three 
school construction projects completed this year, exceeding hiring goals in all 
three categories.


According to the city: nearly one fourth of workforce hours for school 
construction on Engineering & Science University Magnet School, Dr. Reginald 
Mayo Early Childhood School and New Haven Academy were worked by city 
residents and 7.7 percent were worked by women. At New Haven Academy, 55 
percent of workforce hours were worked by minorities. The school construction 
program, which began in 1995 and encompasses 42 school construction 
projects, previously had 20 percent resident workforce hours and 6 percent 
women workforce hours. The entire project totals approximately $1.7 billion in 
building investment.


“Construction of these schools resulted in $8.0 million in payroll wages to New 
Haven residents, a remarkable and noteworthy transfer of wealth into local 
neighborhoods,” Harp said in a statement. “In fact, New Haven Academy set a 
new record with 46 percent city resident workers over the entire history of the 
School Construction Program.”


Harp credits the increase to a newly negotiated Project Labor Agreement, 
allowing small, nonunionized contractors to work on school construction 
projects and bring along a maximum of five employees, many of them minority, 
women and city residents.


“It’s very positive,” said New Haven Small Contractor Development Program 
Manager Lil Snyder. “In the past, a nonunion company could go work on a union 
job, but couldn’t bring their own workers.”




Snyder said the deal was negotiated with the trade unions. Although the PLA 
covered the three most recent school construction projects, each project had its 
own construction manager and architect, and was handled independently. 
However, the inclusion of small, nonunionized contractors meant local, small 
businesses were able to use their own employees.


Matthew Nemerson, New Haven’s economic development administrator, said it 
was a “hard-fought change” to the PLA.


“It was the ability of nonunion, small, minority contractors to work on a school 
that itself was subject to a union Project Labor Agreement that made it much 
easier to bring in minority companies, and those minority companies tended to 
have minority workers,” Nemerson said.


“Perhaps our greatest responsibility is the education of our children and thanks 
to the New Haven Citywide School Construction and Sustainability Program, we 
are building better schools to create state of the art learning, energy efficient and 
safe learning environments which help us achieve that goal,” said New Haven 
Public Schools Interim Superintendent Reginald Mayo in a statement. “I am 
proud that we are able to do so, while also helping provide needed jobs to City 
residents and minority owned businesses.”


Acting Commission on Equal Opportunities executive director Angel Fernandez-
Chavero said it is difficult to break down working hours into a head count. He 
estimated, for scaling purposes, that if each project took place over six months, 
between 79 and 100 minority workers, 13 to 19 female workers and 45 to 53 
resident workers would have worked on the projects. A typical construction 
project takes about nine months of work, he said, with some stoppages caused 
by things like demolition.


Marcus Paca, Harp’s opponent in the Sept. 12 Democratic primary, said he 
believes Harp has skeletons in her closet in the realm of minority hiring because 
of prior personnel decisions made with the Commission on Equal Opportunities.


“It’s interesting that the mayor releases a statement praising arbitrary goals for 
hiring minorities and women, especially after dismantling the Commission on 
Equal Opportunities department for political and personal reasons. I am certain 
the administrations numbers would have been even higher had Nichole 
Jefferson and her staff not been the target of a baseless witch hunt that has cost 
tax payers over $1 (million) dollars to date,” Paca said in an emailed statement.


